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DISCLAIMER

Funded by the European Union (Digital Europe Programme — Grant
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Views and opinions expressed in this document are, however, those
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1. Introduction

The DTA (Digital Transformation Accelerator) is a project that aims to support the creation,
development, and growth of the pan-European DIH network, facilitate intra- and inter-
regional collaboration between European Digital Innovation Hubs (EDIHSs), build up the
digital capacity of EDIHs through hand-picked training sessions, and provide guidance and
advisory support.

The DTA serves as an effective intermediary/interface between DG CONNECT and the
network of EDIHSs.

As stated on the EDIH Network webpage, the DTA services include the following:

e EDIH Network Online Platform (Digital Maturity Assessment Tool, KPI Tool, My EDIH
space, EDIH mini-site, EDIH Catalogue, Guidance documents, EDIH Academy
(training courses))

e DTA Helpdesk

e Social media and communication activity

e EDIH Network Annual Summit

e Working Groups and matchmaking events

e Events and webinars

Our consortium actively utilizes all the services provided by the DTA.

This deliverable contains information on the DTA collaborations and activities the
consortium’s partners participated in, as well as information on the KPI data tracking
process. The information about participation in DTA activities was gathered from all
partners using an online tool, specifically MS Outlook.
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2. EDIH Network online platform

The EDIH Network online platform offers a range of tools, including the Digital Maturity
Assessment (DMA) Tool, My EDIH Space, EDIH Mini-Site, EDIH Catalogue, Guidance
Documents, EDIH Academy (training courses), and KPI Tool.

The usage of the DMA Tool is elaborated in detail in the D4.1 Digital Maturity Assessment
Report. Each consortium member utilizes the DMA Tool to collect data from our users —
SMEs and Pl -on their digital maturity. This assessment is conducted before receiving EDIH
Adria’s services (DMAQO), one year after the initial service (DMAI), and three years after the
first service (DMA2). In summary, the DMA Tool is employed three times for each service
provided by an EDIH, enabling us to monitor and measure the progress in digital maturity
for every recipient of the EDIH support services.

The online platform also provides the “My EDIH" space, a tool that the consortium uses to
access and manage data related to EDIH Adria, including DMA overviews and results,
performance indicators, EDIH users, and more.

Through our project’s mini-site (https://edihadria.eu/), we enhance our visibility. The EDIH
Catalogue facilitates collaboration with other European Digital Innovation Hubs (EDIHSs).
Additionally, we rely on EDIH Guidance Documents for operational support, while the EDIH
Academy equips our team with training and learning resources.

EDIH Adria actively develops and shares success stories and best practices on the EDIH
Network Online Platform. These stories showcase examples of users who have successfully
undergone digital transformation through our services. By demonstrating the effective use
of available tools and impactful results, these stories attract new users and foster
knowledge exchange across the network. Additionally, EDIH Adria draws inspiration and
identifies potential collaborations by learning from the good practices shared by other
EDIHSs.

EDIH Adria also participates in the EDIH network badges programme, using the badges
received to communicate and showcase our activities and key achievements.

2.1. KPI data tracking

The KPI Tool is part of the EDIH Online Platform, allowing EDIHs to report on the services
provided to their customers (SMEs and PlIs).

At the start of the project, EDIH Adria’'s Project Coordinator filled in the expected KPIs for
each year. Since then, the KPI Tool has been used to report on delivered services, including
Test Before Invest, Training and Skills Development, and Support to Find Investment.
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The KPI Tool provides raw data in CSV format, which is utilized to capture data for EDIH
Adria’s internal KPI platform. This platform enables automated data collection and
processing, data visualization, report creation, and KPI monitoring. The functionalities of
the EDIH Adria KPI platform are described in detail in the D1.1 EDIH Adria Impact Report.

In summary, the KPI Tool is used to track progress, ensure accountability, identify and
resolve issues, make adjustments as needed, and support informed decision-making.
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3. Event participation

DTA services include event organization, such as the EDIH Network Annual Summit,
Working Groups, matchmaking events, and webinars.

This section presents the consortium's participation in these events, categorized into
support activities and the Train the Trainer programme. The consortium actively engages
in DTA events to foster concrete cooperation opportunities with other EDIHs, promote

knowledge sharing, and strengthen internal competencies within EDIHs.

31. Participation in support activities (matchmaking, training,
capacity-building events)
The table below provides data on participation in support activities, including

matchmaking, training, and capacity-building events.

.. Type of Person(s) . . .
Date Activit n Partner | Link (if applicable
y activity present (if app )
https://digital-
strategy.ec.europa.eu/en/library/me
09/02/2023 Meet the DTA webinar Damir Medved | UNIRI eting-digital-transformation-
accelerator-dta-introducing-edih-
network-website
.. https://european-digital-innovation-
16/02/2023 A deep dive into the webinar Damir Medved | UNIRI hubs.ec.europa.eu/events/deep-
DMA Tool -
dive-dma-tool
DTA - Introduction https://european-digital-innovation-
14/02/2023 to EDIHs Working webinar Damir Medved | UNIRI hubs.ec.europa.eu/events/introduci
Groups Webinar ng-edih-networks-working-groups
EDIH Network - working
27/02/2023 Country Working group Damir Medved | UNIRI Microsoft Teams meeting; link: N/A
Groups meeting
E(RDQIN https://european-digital-innovation-
Cross-border EDIH training Emira Brki¢ hubs.ec.europa.eu/knowledge-
09/03/2023 . . S oo (ex -
collaboration session Karninci¢ hub/edih-academy/cross-border-
SMART . -
RI) edih-collaboration
Tamara
Grubisa UNIRI
training RRA https://european-digital-innovation-
23/03/2023 ti%ale?::;iﬁts of and ) » PORIN hubs.ec.europa.eu/events/legal-
P workshop | Emira Brkic (ex aspects-cooperation
Karnincic¢
SMART
RI)
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. . training https://european-digital-innovation-
05/04/2023 Cooperation Action and Tamara UNIRI hubs.ec.europa.eu/events/cooperati
Plan & Agreement Grubisa -
workshop on-action-plan-agreement
. https://european-digital-innovation-
04/05/2023 Webinar on how to webinar Damir Medved | UNIRI hubs.ec.europa.eu/events/webinar-
report KPIs .
how-report-kpis
RRA
Design of user- training Ernira Brikic PORIN https://eurooean—d|Q|talf|nnov'at|or1—
08/05/2025 ) . o2 (ex hubs.ec.europa.eu/events/design-
centred services session Karninci¢ "
SMART user-centred-services
RI)
Damir live; https://european-digital-
31/05/2023 - EDIH Network annual Medved. Saga UNIRI innovation-
01/06/2024 Annual Summit 2023 | summit Zelenika{ hubs.ec.europa.eu/events/edih-
network-annual-summit
Damir
Medved, UNIRI
Tamara
How to promote Grubisa https://european-digital-innovation-
15/06/2023 your EDIH on social | training RRA hubs.ec.europa.eu/events/how-
media . » PORIN promote-your-edih-social-media
Emira Brki¢
Karninci¢ (ex
SMART
RI)
Innovation https://european-digital-innovation-
21/09/2023 Procuremeljt for webinar Damir Medved | UNIRI hubs.ec.europa.eu/events/m_nqvatlo
European Digital n-procurement-european-digital-
Innovation Hubs innovation-hubs
https://european-digital-innovation-
14/12/2024 State of Play of the webinar Damir Medved | UNIRI hubs.ec.europa.eu/events/webinar-
EDIH Network -
state-play-edih-network
- . working
23012024 | WG Digital Business | | Boris Golob STEPRI | N/A, closed meeting
Models )
meeting
working https://european-digital-innovation-
02/02/2024 WG Digital Business group Boris Golob STEP RI hub.s‘ec.eurooa.eu/events/dmmal—
Models - business-models-working-group-
meeting .
webinar-0
Gordan
EDIHs and Kreeli¢, https://european-digital-innovation-
19/02/2024 . webinar Alesandro UNIPU hubs.ec.europa.eu/events/edihs-
Generative Al . . - -
Zuzié, Luka and-generative-ai
Blaskovi¢
training ) L .
26/02/2024 | Al EDIHs and Gordan Kréelié | UNIPU httpsi//european-digital-innovation-
hubs.ec.europa.eu/events/ai-edihs
workshop
Al TEFs - EDIHs: II?AC;rrIiS()C\]/CL)JEkeD[ié https://european-digital-innovation-
25/03/2024 getting to know webinar " | STEPRI hubs.ec.europa.eu/events/ai-tefs-
Suzana . "
each other Y . edihs-getting-know-each-other
Knezevic
oy
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. . . working
Digital Maturity .
05/04/2024 Assessment tools group Damir Medved | UNIRI N/A
meeting
Aleksandra
Surana STEPR | ) ot inmouat
B ttps://european-digital-innovation-
16/04/2024 EDIH Netwo::k webinar Knezevic hubs.ec.europa.eu/events/edih-
Spring meeting : -
Tanja Pavlovié network-spring-meeting
Flegar, Tamara | UNIRI
Grubisa
RRA ) N )
Webinar on Success | training | ¢ g | PORIN | [PEELReRn SOt nno aon-
04/09/2024 stories and Good and s (ex = N
L Karninci¢ success-stories-and-good-
practices workshop SMART -
RI) practices-0
- . working
30/09/2024 - | WG Digital Business ) .
02/10/2024 Models group Boris Golob STEP RI live
meeting
Martina
ASenbrener
Kati¢, Marija
Unlocking Brki¢ Bakari¢, ) L .
Opportunities in the Kristina Host, pttps/jeuropean-digital innovation
16/01/2025 European Health webinar Danijela UNIRI -£C.EUT0pa.
g . g-opportunities-european-health-
Sector - Market Jaksi¢, Lucia
o g sector-market-access-germany
Access Germany Nacinovic
Prskalo, Vanja
Slavuj, Kristian
Stancin
Worl'(§hop on Alin https://european-digital-innovation-
mobility and e
transport: Kristian hubs.ec.europa.eu/events/workshop
05/02/2025 sport: webinar Stancin, Vanja | UNIRI -ai-mobility-and-transport-
applications, . o -
i Slavuj applications-opportunities-and-
opportunities and -
N barriers
barriers
Martina
Digital Innovation Ase_qbrengr https://european-digital-innovation-
N L Kati¢, Marija .
Hubs in Eastern training Brkic Bakaric hubs.ec.europa.eu/events/digital-
06/02/2025 partner countries: and Daniiela ' UNIRI innovation-hubs-eastern-partner-
evolution and workshop WJ, i countries-evolution-and-capacity-
capacity building Jaksi¢, Kristian building
Stancin,
Marina Zuni¢
Martina
Unlocklnq .. . Ase_r}brengr https://european-digital-innovation-
Opportunities in the training Kati¢, Marija hubs.ec.europa.eu/events/unlockin
10/02/2025 European Health and Brki¢ Bakaric¢ UNIRI TR
N ) g-opportunities-european-health-
Sector - Innovation workshop Lucia, ; :
- - sector-innovation-procurement
Procurement Nacinovic
Prskalo
Sustaining Digital ) L )
20/02/2025 | Innovations: Getting | infoday | SasaZelenka | UNIRI | [UiPs/european-diaitalisnovation
Ready for EDIH 2.0 = -
oy
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https://european-digital-innovation-hubs.ec.europa.eu/events/unlocking-opportunities-european-health-sector-innovation-procurement
https://european-digital-innovation-hubs.ec.europa.eu/events/unlocking-opportunities-european-health-sector-innovation-procurement
https://european-digital-innovation-hubs.ec.europa.eu/events/sustaining-digital-innovations-getting-ready-edih-20
https://european-digital-innovation-hubs.ec.europa.eu/events/sustaining-digital-innovations-getting-ready-edih-20
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g-digital-innovations-getting-
ready-edih-20
Unlocking
ggzor‘:::llt_:zzlltr:‘the https://european-digital-innovation-
Sectcr:r - How to training Kristina Host hubs.ec.europa.eu/events/unlockin
04/03/2025 : . and " 2. | UNIRI g-opportunities-european-health-
innovate with health Danijela Jaksi¢ -
. workshop sector-how-innovate-health-data-
data and navigate and-navigate
and-navigate
European
regulations
.. . . https://european-digital-innovation-
Sustalnl.ng Dlglta! ) " " hubs.ec.europa.eu/events/sustainin
21/03/2025 Innovations: Getting | info day Danijela Jaksi¢ | UNIRI R ; -
g-digital-innovations-getting-
Ready for EDIH 2.0 readv-edih-20-0
y- -20-
Sara Tikel,
Mario Vukeli¢ STEPRI " / digital )
: - - ttps://european-digital-innovation-
03/04/2025 EDIH Network 2025: |, day Sasa Zelenika; |\ R hubs.ec.europa.eu/events/edih-
Call Info Day Danijela Jaksic network-2025-call-info-day
Gordan Krceli¢ | UNIPU
::\enaoltlgtt?::lnsi ht: https://european-digital-innovation-
SmartForest SGg ) training Martina hubs.ec.europa.eu/events/healthtec
23/04/2025 Clinic - technologies and ASenbrener UNIRI h-innovation-insight-smartforest-
.. gles, workshop Kati¢ 5g-clinic-technologies-insights-
insights and future and-future
prospects I —
Aleksandra
Borjani¢, Mario | STEP RI
Vukeli¢
How businesses Martina S .
. .. . https://european-digital-innovation-
work with d'.gltal training ASenbrener hubs.ec.europa.eu/events/how-
22/05/2025 tools -100 minutes of | and Kati¢, Marija busines: diaital I
advanced digital workshop i -1 i usinesses-work-digital-tools-100-
Brki¢ Bakaric, | g minutes-advanced-digital-tools
tools Danijela
Jaksi¢, Vanja
Slavuj, Marina
Zunié
gﬁ:;:g};ﬁ;ﬁion https://european-digital-innovation-
session on the use of training Sara Tikel hubs.ec.europa.eu/events/edih-
18/07/2025 . and . L STEP RI network-online-discussion-session-
Al infrastructures to Mario Vukeli¢ .
enhance the workshop use-ai-infrastructures-enhance-
. customer-journey
customer journey
EDIHs and Testing
and RRA https://european-digital-innovation-
Experimentation Emira Brki¢ PORIN hubs.ec.europa.eu/events/assessme
24/07/2025 Facilities (TEFs): webinar Karnincic (ex nt-based-webinar-course-edihs-
Exploring SMART and-tefs-exploring-cooperation-
cooperation RI) pathways
pathways
I working
22/09/2025 WG on Allgn'mg TRA group Boris Golob STEP RI N/A, closed meeting
Methodologies meeting
ey
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https://european-digital-innovation-hubs.ec.europa.eu/events/sustaining-digital-innovations-getting-ready-edih-20
https://european-digital-innovation-hubs.ec.europa.eu/events/sustaining-digital-innovations-getting-ready-edih-20
https://european-digital-innovation-hubs.ec.europa.eu/events/edih-network-2025-call-info-day
https://european-digital-innovation-hubs.ec.europa.eu/events/edih-network-2025-call-info-day
https://european-digital-innovation-hubs.ec.europa.eu/events/edih-network-2025-call-info-day
https://european-digital-innovation-hubs.ec.europa.eu/events/how-businesses-work-digital-tools-100-minutes-advanced-digital-tools
https://european-digital-innovation-hubs.ec.europa.eu/events/how-businesses-work-digital-tools-100-minutes-advanced-digital-tools
https://european-digital-innovation-hubs.ec.europa.eu/events/how-businesses-work-digital-tools-100-minutes-advanced-digital-tools
https://european-digital-innovation-hubs.ec.europa.eu/events/how-businesses-work-digital-tools-100-minutes-advanced-digital-tools
https://european-digital-innovation-hubs.ec.europa.eu/events/assessment-based-webinar-course-edihs-and-tefs-exploring-cooperation-pathways
https://european-digital-innovation-hubs.ec.europa.eu/events/assessment-based-webinar-course-edihs-and-tefs-exploring-cooperation-pathways
https://european-digital-innovation-hubs.ec.europa.eu/events/assessment-based-webinar-course-edihs-and-tefs-exploring-cooperation-pathways
https://european-digital-innovation-hubs.ec.europa.eu/events/assessment-based-webinar-course-edihs-and-tefs-exploring-cooperation-pathways
https://european-digital-innovation-hubs.ec.europa.eu/events/assessment-based-webinar-course-edihs-and-tefs-exploring-cooperation-pathways
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3.2.Participation in the “Train the Trainer” programme

The table below provides data on participation in the “Train the Trainer” programme

activities.
a.a Person q a q
Date Activity pfe::m(:S) Partner | Link (if applicable)
Gordan Krceli¢ * UNIPU
. RRA https://european-digital-innovation-
22/03/2023 g:;ii:;::;:‘dmg Emira Brkic PORIN hubs.ec.europa.eu/events/understanding-
Karnin&ic (ex blockchain
SMART
RI)
. . . https://european-digital-innovation-
29/03/2023 alagrlltaaltlarr‘r:‘:r‘l?flggrt 1 Gordan Krceli¢ * UNIPU hubs.ec.europa.eu/events/digital-
9 innovation-management-part-1
Damir Medved UNIRI
Introduction to RRA https://european-digital-innovation-
30/03/2023 | cybersecurity - for non- Emira Brkic PORIN hubs.ec.europa.eu/events/introduction-
technical persons Karnin&ic (ex cybersecurity-non-technical-persons
SMART
RI)
https://european-digital-innovation-
31/03/2023 Introduction to HPC Gordan Krceli¢ * UNIPU hubs.ec.europa.eu/events/understanding-
hpc
Gordan Krc¢eli¢ * UNIPU
NPT . RRA https://european-digital-innovation-
12/04/2023 ::ag::l Ier::::\’:?:r;rt 5 Ernira Brkic PORIN hubs.ec.europa.eu/events/digital-
9 Karnindic (ex innovation-management-part-2
SMART
RI)
. https://european-digital-innovation-
20/04/2023 I(::tiuoa:umt:matlon Gordan Kréeli¢ * UNIPU hubs.ec.europa.eu/events/iot-and-
P automation-platforms
. https://european-digital-innovation-
26/04/2023 (S')T:r':i:\::y loT Course - Gordan Kréeli¢ * UNIPU hubs.ec.europa.eu/events/snap4city-
smart-city-iot-course-overview
L. . https://european-digital-innovation-
26/04/2023 :"ag::l Ier:rr::r‘::?gra‘rt 3 Gordan Kréelié * UNIPU hubs.ec.europa.eu/events/digital-
9 innovation-management-part-3
How to reduce https://european-digital-innovation-
27/04/2023 | complexity in training Gordan Kre¢eli¢ * UNIPU hubs.ec.europa.eu/events/how-reduce-
programmes complexity-training-programmes
. . https://european-digital-innovation-
16/05/2023 :Zzzz?:ctlon to machine Gordan Krceli¢ * UNIPU hubs.ec.europa.eu/events/introduction-
9 machine-learning
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Introduction to deep

https://european-digital-innovation-

06/06/2023 learnin Gordan Kréeli¢ * UNIPU hubs.ec.europa.eu/events/introduction-
9 deep-learning
Grounded Design https://european-digital-innovation-
Method: A practice- Lk hubs.ec.europa.eu/events/grounded-
13/07/2023 centred approach to SME Gordan Kreelic UNIPU design-method-practice-centred-
digitalisation projects approach-sme-digitalisation-projects
. https://european-digital-innovation-
16/05/2024 gz:cifztset?l::if ChatGPT Gordan Krceli¢ * UNIPU hubs.ec.europa.eu/events/success-stories-
P corporate-use-chatgpt
Mario Vukeli¢ L .
. . ' https://european-digital-innovation-
22/05/2024 gz:;s::tset?l::if ChatGPT i?;i;—al::zllia STEP RI hubs.ec.europa.eu/events/success-stories-
Borjanic corporate-use-chatgpt
EgﬁélN https://european-digital-innovation-
18/06/2024 | Seamless client journey Emira Brkic (ex hups.ec.guropa.eu/knowledqe—hgb/ed|h—
Karnincié SMART train-trainer-courses/good-practice-
RI) seamless-client-journey
Regional SME ES)EIN https://european-digital-innovation-
16/07/2024 | di gitalisation fundin Emira Brkic¢ (ex hubs.ec.europa.eu/events/good-practice-
r% ramme 9 Karninci¢ SMART regional-sme-digitalisation-funding-
prog RI) programme
g;?::izﬁcﬁzf ?tals Eg’gl N https://european-digital-innovation-
18/09/2024 | secure 1 milIio: EUR Emira Brki¢ ex hubs.ec.europa.eu/events/success-story-4-
funding with financial Karninci¢ SMART romanian-hospitals-secure-1-million-eur-
guidangce RI) funding-financial-guidance
RRA
Emnira Brkic (FgR'N
H 3 Karninci¢
E:;;o:::;l:ghCItylnnoHub SMART https://european-digital-innovation-
19/09/2024 collaborativge workshops RI) hubs.ec.europa.eu/knowledge-hub/edih-
on digital transformation RRA train-trainer-courses/empowering-
in SEgRomania tourism . ki PORIN cityinnohub-team-through-collaborative
ormingic (ex
SMART
RI)
RRA . . .
Accelerate vour start u PORIN https://european-digital-innovation-
09/10/2024 | through thgTECHHOUgE Emira Brki¢ (ex hubs.ec.europa.eu/events/good-practice-
ELEV/?TOR Programme Karninci¢ SMART accelerate-your-start-through-techhouse-
9 RI) elevator-programme
RRA . .
Building competence in PORIN https://european-digital-innovation-
14/10/2024 healthcare software Emira Brkic¢ (ex hubs.ec.europa.eu/events/success-story-
lat li Karnincic¢ SMART building-competence-healthcare-
regulatory compliance RI) software-regulatory-compliance
Elevating Emira Brkic RRA https://european-digital-innovation-
21/11/2024 communication: Al Karningic PORIN hubs.ec.europa.eu/events/success-story-
Assistant Leap (ex elevating-communication-ai-assistant-leap
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https://european-digital-innovation-hubs.ec.europa.eu/events/success-stories-corporate-use-chatgpt
https://european-digital-innovation-hubs.ec.europa.eu/events/success-stories-corporate-use-chatgpt
https://european-digital-innovation-hubs.ec.europa.eu/events/success-stories-corporate-use-chatgpt
https://european-digital-innovation-hubs.ec.europa.eu/events/success-stories-corporate-use-chatgpt
https://european-digital-innovation-hubs.ec.europa.eu/events/success-stories-corporate-use-chatgpt
https://european-digital-innovation-hubs.ec.europa.eu/events/success-stories-corporate-use-chatgpt
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/good-practice-seamless-client-journey
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/good-practice-seamless-client-journey
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/good-practice-seamless-client-journey
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/good-practice-seamless-client-journey
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-regional-sme-digitalisation-funding-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-regional-sme-digitalisation-funding-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-regional-sme-digitalisation-funding-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-regional-sme-digitalisation-funding-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-4-romanian-hospitals-secure-1-million-eur-funding-financial-guidance
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-4-romanian-hospitals-secure-1-million-eur-funding-financial-guidance
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-4-romanian-hospitals-secure-1-million-eur-funding-financial-guidance
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-4-romanian-hospitals-secure-1-million-eur-funding-financial-guidance
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/empowering-cityinnohub-team-through-collaborative
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/empowering-cityinnohub-team-through-collaborative
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/empowering-cityinnohub-team-through-collaborative
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/edih-train-trainer-courses/empowering-cityinnohub-team-through-collaborative
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-accelerate-your-start-through-techhouse-elevator-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-accelerate-your-start-through-techhouse-elevator-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-accelerate-your-start-through-techhouse-elevator-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/good-practice-accelerate-your-start-through-techhouse-elevator-programme
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-elevating-communication-ai-assistant-leap
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-elevating-communication-ai-assistant-leap
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-elevating-communication-ai-assistant-leap
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SMART
RI)
. https://european-digital-innovation-
09/12/2024 Succgss Story: Danijela Jaksic UNIRI hubs.ec.europa.eu/events/success-story-
Renaissance meets Al " -
renaissance-meets-ai
Martina
ASenbrener Katic,
Slobodan Beliga,
Marija Brki¢
Success Story: Bakari¢, Danijela https://european-digital-innovation-
17/12/2024 Empowering Solar Energy | Jaksi¢, Lucia UNIRI hubs.ec.europa.eu/events/success-story-
Through loT Nacinovi¢ Prskalo, empowering-solar-energy-through-iot
Miran Pobar,
Vanja Slavuj,
Kristian Stancin,
Marina Zuni¢
Martina
ASenbrener Katic¢,
. Slobodan Beliga, . L .
Success Story: Breaking Kricting Host https://european-digital-innovation-
Barriers in Bob Racing - O hubs.ec.europa.eu/events/success-story-
16/01/2025 . . Danijela Jaksic, UNIRI - ; ; ;
with Cutting-Edge Sensor . . - breaking-barriers-bob-racing-cutting-
Lucia Nacinovic
Technology Prekalo edge-sensor-technology
Vanja Slavuj,
Kristian Stancin
Martina
ASenbrener Katic¢,
Slobodan Beliga,
) Danijela Jaksic, UNIRI - _
Agrifood TEF: how a 60 Vanja Slavuj https://european-digital-innovation-
17/01/2025 million project can help Kristian Stan&in hubs.ec.eu‘rqpa.eu/gvents/aqrlfood—t_ef—
EDIHs support SMEs - how-60-million-project-can-help-edihs-
Session 1 RRA support-smes-session-1
PORIN
Tamara Grubisa (ex
SMART
RI)
i:::sess:‘it:;ry: ESG Aleksandra https://european-digital-innovation-
23/01/2025 " Borjanic, STEP RI hubs.ec.europa.eu/events/success-story-
Reinforcement for SME ) . -
use Mario Vukeli¢ esg-assessment-reinforcement-sme-use
Smart textiles unleashed: ) . . .
23/01/2025 The power of printed Matea Grdi¢ ENT htﬁoi{{jezliagrnlnq.edlhnetvvork.eu/course/wew
electronics NP ad=s
Martina
Empowering EDHls: ASenbrener Katic,
powv 9t ° Slobodan Beliga, https://european-digital-innovation-
Exploring AgrifoodTEF Danijela Jaksi¢ hubs.ec.europa.eu/events/empowering-
07/02/2025 | Services, Infrastructure & ) ' UNIRI = Pa. . =

Collaboration in Sweden,
Spain & Belgium

Lucia Nacinovi¢
Prskalo,

Vanja Slavuj,
Kristian Stancin

edhis-exploring-agrifoodtef-services-
infrastructure-collaboration-sweden-spain _
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https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-renaissance-meets-ai
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-renaissance-meets-ai
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-renaissance-meets-ai
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-empowering-solar-energy-through-iot
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-empowering-solar-energy-through-iot
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-empowering-solar-energy-through-iot
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-breaking-barriers-bob-racing-cutting-edge-sensor-technology
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-breaking-barriers-bob-racing-cutting-edge-sensor-technology
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-breaking-barriers-bob-racing-cutting-edge-sensor-technology
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-breaking-barriers-bob-racing-cutting-edge-sensor-technology
https://european-digital-innovation-hubs.ec.europa.eu/events/agrifood-tef-how-60-million-project-can-help-edihs-support-smes-session-1
https://european-digital-innovation-hubs.ec.europa.eu/events/agrifood-tef-how-60-million-project-can-help-edihs-support-smes-session-1
https://european-digital-innovation-hubs.ec.europa.eu/events/agrifood-tef-how-60-million-project-can-help-edihs-support-smes-session-1
https://european-digital-innovation-hubs.ec.europa.eu/events/agrifood-tef-how-60-million-project-can-help-edihs-support-smes-session-1
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-esg-assessment-reinforcement-sme-use
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-esg-assessment-reinforcement-sme-use
https://european-digital-innovation-hubs.ec.europa.eu/events/success-story-esg-assessment-reinforcement-sme-use
https://european-digital-innovation-hubs.ec.europa.eu/events/empowering-edhis-exploring-agrifoodtef-services-infrastructure-collaboration-sweden-spain
https://european-digital-innovation-hubs.ec.europa.eu/events/empowering-edhis-exploring-agrifoodtef-services-infrastructure-collaboration-sweden-spain
https://european-digital-innovation-hubs.ec.europa.eu/events/empowering-edhis-exploring-agrifoodtef-services-infrastructure-collaboration-sweden-spain
https://european-digital-innovation-hubs.ec.europa.eu/events/empowering-edhis-exploring-agrifoodtef-services-infrastructure-collaboration-sweden-spain
https://elearning.edihnetwork.eu/course/view.php?id=79
https://elearning.edihnetwork.eu/course/view.php?id=79
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Success Story: Digitalise a

https://european-digital-innovation-

27/02/2025 Slobodan Beliga UNIRI hubs.ec.europa.eu/events/success-story-
foundry R
digitalise-foundry
Slobodan Beliga,
X - s UNIRI o )
Empowering EDIHs: Danijela Jaksic https://european-digital-innovation-
Exploring AgrifoodTEF RRA hubs.ec.europa.eu/events/empowering-
28/02/2025 | Services, Infrastructure & PORIN edihs-exploring-agrifoodtef-services-
Collaboration in Austria, Tamara Grubiga (ex infrastructure-collaboration-austria-
Denmark & Italy SMART denmark
RI)
Success S.tory: . Slobodan Beliga, https://european-digital-innovation-
Empowering Data Driven - <2 hubs.ec.europa.eu/events/success-story-
03/03/2025 Danijela Jaksic, ; )
Governance through the Kristian Stancin empowering-data-driven-governance-
DDG-Pillars through-ddg-pillars
Success Story: An . s .
oA ol
07/03/2025 | innovation with societal Borjanic¢, Sara STEP RI -ec.europa.eL ” - Y
. . approach-digital-innovation-societal-
impact - example: Al for Tikel . . o
o . impact-example-ai-monitoring-nature
monitoring nature
Empowering EDIHs: , TR .
ooyl
14/03/2025 | Services, Infrastructure & | ASenbrener Kati¢, | UNIRI Os.ec.europa.eure powering
. . edihs-exploring-agrifoodtef-services-
Collaboration in France, Kristina Host infrastructure-collaboration-france-poland
Poland & Netherlands P
Success Story: Study of a https://european-digital-innovation-
20/03/2025 collaborative palletising Danijela Jaksi¢, UNIRI hubs.ec.europa.eu/events/success-story-
system for the end of line | Kristian Stancin study-collaborative-palletising-system-
in the food sector end-line-food-sector
RRA
Field testing Emira Brkic PORIN https://european-digital-innovation-
25/03/2025 | methodology in Karninic (ex hubs.ec.europa.eu/events/good-practice-
healthcare SMART field-testing-methodology-healthcare
RI)
Success Story: " - https://european-digital-innovation-
Collaboration promises to Marija Brkic hubs.ec.europa.eu/events/success-story-
31/03/2025 ration p Bakari¢, Danijela UNIRI ec.europa. . S Y
revolutionise healthcare oy collaboration-promises-revolutionise-
. Jaksi¢ .
education healthcare-education
Success Story: Dungarvan https://european-digital-innovation-
Enterprise Centre - Daniicla Jakéic hubs.ec.europa.eu/events/success-story-
03/04/2025 | Understanding the State Krist{an Stanéin UNIRI dungarvan-enterprise-centre-
of Play of the Digital understanding-state-play-digital-
Ecosystem ecosystem
e E
07/04/2025 | based digital platform for ni UNIRI ec.europa.e . Y
. . Kristian Stancin place-based-digital-platform-micro-smes-
micro SMEs in rural area
rural-areas
Good Practice: Train your | Martina https://european-digital-innovation-
23/04/2025 | SME on the basics of Adenbrener Kati¢, | UNIRI hubs.ec.europa.eu/events/good-practice-
cybersecurity Vanja Slavuj train-your-sme-basics-cybersecurity
05/05/2025 Good Practice: Academy Martina UNIRI https://european-digital-innovation-

of Digital Transformation

ASenbrener Katic,

hubs.ec.europa.eu/events/good-practice-
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for Manufacturing

Slobodan Beliga,

academy-digital-transformation-

Companies Kristian Stancin manufacturing-companies
Mario Vukelig,
Aleksandra STEP R
Borjanic,
Success Story: Blockchain | Rene Zbadnik https://european-digital-innovation-
07/05/2025 | for real estate Martina hubs.ec.europa.eu/events/success-story-
registration Agenbrener Kati¢, blockchain-real-estate-registration
Slobodan Beliga, UNIRI
Vanja Slavuj,
Kristian Stancin
Success Story: The Future | /- rtina https://european-digital-innovation-
of Theatre: Data-Driven Asenbrener Kati¢ hubs.ec.europa.eu/events/success-story-
07/05/2025 | Dashboards, Blockchain ! A VTN = ec.europa. . Y
- . Danijela Jaksic¢, future-theatre-data-driven-dashboards-
Loyalty and Digital Twin LT . . . .
. Kristian Stancin blockchain-loyalty-and-digital-twin
Solutions
RRA
Emira Brki¢ PORIN
Karninci¢ (ex
SMART
Success Story: Al-driven RI) https://european-digital-innovation-
counting and weight Martina hubs.ec.europa.eu/events/success-story-ai-
12/05/2025 L ; . . =
estimation of mealworms | aAzenbrener Kati¢, driven-counting-and-weight-estimation-
in the food industry Marija Brki¢ mealworms-food-industry
Bakari¢, Danijela UNIRI
Jaksi¢, Kristian
Stancin, Marina
Zunié
Success Story: Digital e coropa eyt e sory
16/05/2025 | Transformation Academy | Danijela Jaksi¢ UNIRI ST pa.eu/e Ty
" digital-transformation-academy-public-
for the Public Sector
sector
RRA
Emira Brkic (pe(iR'N
Success Story: Karnincic SMART https://european-digital-innovation-
Empowering Healthcare RI) hubs.ec.europa.eu/events/success-story-
23/05/2025 A - i
Transformation - Medena - empowering-healthcare-transformation-
Clinic’s Digital Leap Martina B medena-clinics-digital-leap
ASenbrener Katic, UNIRI
Danijela Jaksic,
Kristian Stancin
Josipa Vukalovig, .
Jana Jambresic¢ Infobip
RRA
Emira Brki¢ (De{iRIN
. Karningi¢ https://european-digital-innovation-
28/05/2025 Success S.tory.' E.nergy- SMART hubs.ec.europa.eu/events/success-story-
community Digital Twin RI) . o -
energy-community-digital-twin
Martina
ASenbrener Katic,
Danijela Jaksi¢, UNIRI

Ana Petrovi¢,
Miran Pobar,
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Vanja Slavuj,
Kristian Stancin

RRA
Emira Brki¢ (PGC)D(RIN
Karninc¢i¢
- SMART https://european-digital-innovation-
Success Story: Digital RI)
28/05/2025 e hubs.ec.europa.eu/events/success-story-
Climbing Holds - NS
Martina digital-climbing-holds
ASenbrener Katic,
Danijela Jaksié, UNIRI
Ana Petrovic
RRA
FinFinder: pitch and Emira Brkic PORIN https://european-digital-innovation- '
19/06/2025 match Karnincic (ex hubs.ec.europa.eu/events/good-practice-
SMART finfinder-pitch-and-match
RI)
Robotic process RRA https://european-digital-innovation-
A . L PORIN hubs.ec.europa.eu/events/success-story-
automation as a smart Emira Brki¢ . .
20/06/2025 . o (ex robotic-process-automation-smart-
solution for complex cost Karninci¢ .
SMART solution-complex-cost-management-
management of .
. RI) electronic
electronic company cars
Success Story: Custom https://european-digital-innovation-
course - Streamlining and hubs.ec.europa.eu/events/success-story-
26/06/2025 | Digitising the Technical Rene Zbasnik STEP RI custom-course-streamlining-and-
Office Management digitising-technical-office-management-
Process process
Success Story: Al . [T —
Fundamentals - An e e
27/06/2025 | Executive Guide to Rene Zbasnik STEP RI T Pa. - ) -story
. . fundamentals-executive-guide-raising-
Raising Corporate
corporate-awareness
Awareness
Success Story: Jaippy https://european-digital-innovation-
30/06/2025 experience - A Success Rene Zbasnik STEP RI _hL_Jbs.ec.eu ropa.eu/events/success—storv—
Story in Hotel jaippy-experience-success-story-hotel-
Digitalisation digitalisation
o oot
Aleksandra STEPRI im Iéméntinp —éi—mana ing —chal:r: e-
Good Practice: Borjani¢ P 9 g'ng 9
Implementing Al - process
03/07/2025 Managing the Change RRA https://european-digital-innovation-
. .. PORIN .
Process Emira Brki¢ (ex hubs.ec.europa.eu/events/good-practice-
Karninci¢ SMART |rpop(lgg;entlng—al—managmg-change-
RI) P
RRA
Emira Brki¢ PORIN
Karnincic (ex
SMART . S .
Natural Disasters RI) https://european-digital-innovation-
16/07/2025 o Marti hubs.ec.europa.eu/events/good-practice-
Resilience Masterplan artina - natural-disasters-resilience-masterplan
ASenbrener Katic,
Marija Brki¢ UNIRI

Bakari¢, Marina
Zunic
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RRA
R .. PORIN
Eg::?ngréklc (ex https://european-digital-innovation- A
17/07/2025 | Al course for SME's SMART hubs.ec.europa.eu/events/good-practice-
RI) ai-course-smes
Marija Brki¢
Bakari¢ UNIRI
RRA
. i ié PORIN https://european-digital-innovation-
Ado.p_tlon of metal . Eg:lr:?n?iréklc (ex hubs.ec.europa.eu/events/success-story-
23/07/2025 | additive manufacturing SMART adoption-metal-additive-manufacturing-
for seating components RI) seating-components
Marina Zunié UNIRI
Good Practice: Creation Kristian Stancin, https://european-digital-innovation-
26/08/2025 of a National EDIH _seryice DaniJ:eIa Jaksi¢, UNIRI hubs:ec.euro.oa.eu/e\./ents/q'ood-Dractice-
catalogue by the Finnish Martina creation-national-edih-service-catalogue-
EDIHs ASenbrener Kati¢ finnish-edihs
RRA
Emira Brki¢ (De(iRIN
Goo'c! Pr?ctices . Karningi¢ SMART https://european-digital-innovation-
26/08/2025 Facilitating (Digital) RI) hubs.ec.europa.eu/events/good-practice-
Collaboration Across and — — facilitating-digital-collaboration-across-
Beyond EDIHs KI’ISt.I‘aﬂ Stanvc.[n, and-beyond-edihs
Danijela Jaksic, UNIRI
Martina
ASenbrener Kati¢
RRA
Ernira Brki¢ (pe(iR'N
Karningi¢ https://european-digital-innovation-
Sl:lccess St?ry: New SMART hubs.ec.europa.eu/events/success-story-
28/08/2025 | display options for sensor RI) new-display-options-sensor-data:
data - Hackathon Kristian Stancin, hackathon
Danijela Jaksic, UNIRI —
Martina
ASenbrener Kati¢
RRA
Ernira Brkic (Pe(;RIN
Good Practice': Public APl | Karninci¢ SMART https://european-digital-innovation-
28/08/2025 | - '!'h.e Foundation f9r a RI) hubs.ec.europa.eu/events/good-practice-
Digital Ecosystem in Kristian Standin public-api-foundation-digital-ecosystem-
Liechtenstein - O liechtenstein
Danijela Jaksic, UNIRI
Martina
Asenbrener Katic¢
Success Story: DATA-ART- | Kristian Stancin, https://european-digital-innovation-
29/08/2025 SKILLS- art-oriented data Danijela Jaksic, UNIRI hubs.ec.europa.eu/events/success-story-

visualisation based on
brain waves

Martina
ASenbrener Kati¢

data-art-skills-art-oriented-data-
visualisation-based-brain-waves

*enrolled in the course via the eLearning platform and accessed the course materials afterward (did not attend
the scheduled live session)
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3.3.Participation summary

This table summarizes the number of participations by consortium members.

Person Partner organisation N.o o ELAIES [PLEEEE £
different events
Boris Golob STEP RI 5
Mario Vukeli¢ STEP RI 7
Suzana Knezevic¢ STEP RI 2
Sara Tikel STEPRI 5
Aleksandra Borjani¢ STEP RI 7
Rene Zbasnik STEP RI 4
Gordan Krceli¢ UNIPU 15
Alesandro Zuzi¢ UNIPU 1
Luka Blaskovi¢ UNIPU 1
Damir Medved UNIRI n
Sasa Zelenika UNIRI 3
Tanja Pavlovi¢ Flegar UNIRI 1
Tamara Grubisa UNIRI/ RRA PORIN 6
Danijela Jaksi¢ UNIRI 27
Martina ASenbrener Kati¢ UNIRI 24
Slobodan Beliga UNIRI 9
Kristina Host UNIRI 4
Marija Brki¢ Bakari¢ UNIRI 8
Lucia Nacinovic Prskalo UNIRI 5
Miran Pobar UNIRI 2
Vanja Slavuj UNIRI 10
Kristian Stanc¢in UNIRI 22
Marina Zunié UNIRI 6
Ana Petrovi¢ UNIRI 2
Emira Brki¢ Karninci¢ RRA PORIN (ex SMART RI) 31
Matea Grdic ENT 1
Josipa Vukalovi¢ Infobip 1
Jana Jambresi¢ Infobip 1
Total number of participations | 221
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4. Other DTA activities

As mentioned in the Introduction, the DTA services also include the DTA Helpdesk and
the Social media and communication activities section.

The Project Coordinator utilizes the DTA Helpdesk as an on-demand support resource for
addressing legal and operational issues related to capacity-building, financing,
matchmaking, and collaboration.

EDIH Adria regularly shares and promotes EDIH network content through its official
media channels, acting as a communication bridge between the DTA and EDIH end
users. For instance, we actively encourage our users to participate in surveys conducted
by the DTA and to fully utilize the services offered by the DTA to SMEs and Pls.
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5. Results and conclusions

Within the EDIH Network’s Digital Transformation Accelerator, the project partners were
involved in diverse activities, ranging from webinars and working groups to targeted
trainings. This participation helped strengthen the digital capabilities of the EDIH Adria
consortium and equip the partners with the knowledge necessary for carrying out project
activities.

The key results of these participations are the following:

The consortium’s involvement in the "Train the Trainer" programme provided a
foundation for being able to work with the project users on projects covering
critical digital innovation and transformation topics (such as cybersecurity, 10T, and
Al).

By participating in DTA-organized support activities like matchmaking events and
webinars, the consortium showed alignment with EDIH Network’s objectives and
support of the Network’s standards and goals.

Two of our consortium members are part of two separate Working Groups, with
each member participating in one group. These groups bring together EDIHs with
similar goals and strengths or a shared focus on certain sectors or technologies. By
taking part, our members help exchange good practices, share lessons learned,
and explore new project ideas.

The consortium gained great resources for staying up-to-date with always-
changing digitalization trends. This will help the consortium expand its knowledge
and proficiency in digital transformation and digital innovation processes. The
consortium members recognized the importance of expanding knowledge on
emerging technologies.

The collaboration with the DTA has fostered an uplift in the digital capabilities of the
consortium, positioning it as more digitally advanced and innovation-ready. The DTA
activities have broadened participants' digital skillsets and paved the way for establishing
valuable cross-European connections that will benefit future phases of the EDIH Network
initiative.
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6. Implementation challenges

One challenge faced during the DTA events was the reliance on the online format for most
activities. While this approach was very accessible and convenient, it limited opportunities
for engagement and interactive discussions. Networking, which is often more effective in
face-to-face settings, was also impacted. As a result, the exchange of best practices and the
development of connections were not as effective as they might have been in a live
environment.

The DTA platform was introduced two months after the project started, which meant that
participants experienced a slight delay in accessing essential resources and tools. While
this did not prevent engagement, it required some adjustments and patience as the
platform became fully operational.

A commendable aspect of the implementation challenges is that DTA services are
continuously improved throughout the project's duration based on feedback and
suggestions from EDIHs. For example, the work of Working Groups (WGs) and KPI tracking
has been simplified and adapted to meet identified needs.

EDIH Adria, in collaboration with other EDIHSs, actively proposes additional changes to DTA
tools, primarily aimed at ensuring even more successful implementation of EDIH 2.0.
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